Webster School Commiittee
Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570

Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, October 25, 2022 6:00PM

I.  Call to Order: Pledge of Allegiance
II. Approval of October 11, 2022 Minutes

III.  Student Rep Update — Victoria Spitz
A. Spirit Week
B. Homecoming Dance
C. Sports Update

v, Superintendent’s Report
A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Instructional Leadership Update
3. Management and Operations Update

4. Family and Community Engagement Update
5. Other Updates

B. Business Manager Report
1. Building Committee Update
2. Maintenance Update
3. Final FY22 End of Year Budget
4. FY22 End of Year Grant Update
C. Principal Report — Ryan Collins, Bartlett High School
1. Student Attendance/Tardy Data
2. Common Planning time (CPT) for Teachers
3. Homecoming Week/Student Involvement

V. Old Business
A. Approval of 2022-2023 District Strategic Plan
B. Approval of 2022-2023 Webster Middle School Student Handbook Revision
VL. New Business

A. Approval of 2022-2023 Superintendent Goals
B. Review and Approval of Capital Plan
C. Approval of Three Year Rubbish Removal Contract

VII.  Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

VIII. Adjournment

v be discussed at the meeting. Not all items listed may be discussed and
erinitted by the law.

iminate on the basis of race, color, age, sex, gender identity,

religion, national origin, sexual orientation homelessness or disability



